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INVITATION TO THE EXERCISE DYNAMIC MOVE 2013

References:

A.
B.

NATO Military Training and Exercise Programme 2012-2016 (MTEP 12 -16), dated
30 Sep 2011.

Bi-SC Collective Training and Exercise Directive 75-3 (CTE&D) dated 28 Oct 2010

. The Headquarters Allied Maritime Command Northwood, as OSE for the exercise

DYNAMIC MOVE 2013 (DME 13) is pleased to invite the commands/countries to
participate in this event which will take place in Belgium-Netherlands Mine Warfare
School EGUERMIN, NMW Centre of Excellence in Oostende, BELGIUM from 11 to 22
MAR 2013.

The exercise is open for participation to PfP countries with units that have completed
the ETEE programme. This includes all planning conferences and the Computer
Assisted Exercise (CAX).

Exercise DYNAMIC MOVE series of exercises traditionally has been a bi-annual
exercise that was organised in the autumn of each second year. With effect from 2013
a number of changes that will make the exercise more relevant will be implemented.
These are:

a. Incorporating the incoming and standby SNMCMG Command Staffs as part
of their work-up/training programme (of note, both SNMCMGs will come
under Northwood OPCON from end 2012 onwards);

b. Conducting the exercise annually instead of bi-annually so that both
SNMCMGs can benefit from the exercise on a one year on/one year off
basis;

c. Utilization of a new MCM war game that will allow for more realistic play and
incorporate the latest MCM techniques and data base analysis;
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d. Changing the time frame from autumn to spring so that the DME series will
fall in logically with certification exercises (such as Northern Coast and Joint
Warrior), so that a logical training cycle is established that will not only
benefit the SNMCMGs but also units from the NFS as well being at the start
of the spring summer Northern European “benign weather window”.

e. DME 13 will also include better incorporation of logistics and FP aspects.
Moreover experimental tactics, procedures and formats (EXTACs) are likely
to be in use along with doctrines due to evaluation, broadening perspectives
related to NMCM

4. As stated above, the exercise will be supported by EGUERMIN’s Naval Mine Warfare
Gaming System (NMWGS). From 2012 onwards a new version of NMWGS will be in
use. The new NMWGS will be a flexible system with database consisting of different
naval mine countermeasure (NMCM) platforms which may be fitted with different
NMCM systems (mine hunting, mine sweeping, drones), thus enabling participants to
exercise tactics, techniques and procedures (TTPs) proper for chosen platform and
system. This will benefit all participants and enhance their (collective) experience. The
new NMWGS will visualize effects of CTU/CTG decisions better by taking into account
mine threat, performance of used NMCM systems and the level of effort conducted by
MCM units.

5. The aims of this exercise are to:

— prepare the participant’s efficiency of operating within a multinational staff
environment;

— to exercise the interpretation of NMW data to affect logical command
decisions;

— to exercise NATO maritime procedures for Command, Control and
Communications (C%) during the CAX sessions;

— to prepare national NMW command staffs for acting as a future SNMCMG
staffs;

— to prepare incoming SNMCMG command staffs for NRF certification period
in accordance with the NRF concept (at CTG level);

— to develop coordination between NMW, NCAGS and AWNIS.

6. Representatives from commands/nations who are planning to participate in the
exercise are kindly invited to attend the following planning conferences:

a.

Initial Planning Conference (IPC) to be held at the Belgium — Netherlands Mine
Warfare School EGUERMIN, NMW Centre of Excellence in Qostende,
BELGIUM in timeframe 20" -21° of March 2012;

Main Planning Conference (MPC) to be held at the Belgium — Netherlands Mine
Warfare School EGUERMIN, NMW Centre of Excellence in Oostende,
BELGIUM. The date of the conference to be determined during IPC;

Final Coordination Conference (FCC) to be held at the Belgium — Netherlands
Mine Warfare School EGUERMIN, NMW Centre of Excellence in Oostende,
BELGIUM in timeframe 11" -12" of December 2012.

7. Participants for the conferences should preferably be specialists with an expertise in
exercise planning. They must have the minimum equivalent rank of
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lieutenant/lieutenant commander (OF-2/OF-3). As the conferences will be held in
English, a good command of the English language is also necessary.

8. The security classification of the conferences will be “Unclassified”. However,
participant’s security clearances are requested for the participation in the conferences
in order to access the buildings.

9. Please be informed that the standard NATO/PfP subsidy policy applies to this activity.

10.Should you require any further information, please contact the following point of
contacts:

- Cdr (NDL N) Hugo BLOM,
phone +44 1923 956587
email: h.blom@manw.nato.int.
- Lt. Cdr (POL N) Maciej BUKOWSKI,
phone +44 1923 956697
e.mail: m.bukowski@manw.nato.int.

JW._Ort
Ré&ar Admiral NLD N
Chief of Staff

MC Northwood

Enclosures:

1. Joining Instructions for the DME 13 IPC
“ IPC agenda
3. IPC participants form

Distribution:
External Action:

MCD SHAPE (for distribution to PLTs)
NMR of Albania to SHAPE

NMR of Belgium to SHAPE

NMR of Bulgaria to SHAPE

NMR of Canada to SHAPE

NMR of Croatia to SHAPE

NMR of Denmark to SHAPE

NMR of Estonia to SHAPE

NMR of France to SHAPE
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NMR of Germany to SHAPE
NMR of Greece to SHAPE
NMR of Italy to SHAPE
NMR of Latvia to SHAPE
NMR of Lithuania to SHAPE
NMR of The Netherlands to SHAPE
NMR of Norway to SHAPE
NMR of Poland to SHAPE
NMR of Portugal to SHAPE
NMR of Romania to SHAPE
NMR of Slovenia to SHAPE
NMR of Spain to SHAPE
NMR of Turkey to SHAPE
NMR of the United Kingdom to SHAPE
NMR of the United States to SHAPE
ABNL

ADM DANFLEET

ALFAN

ALFLOT

COMTEMECOM

CC MAR HQ NAPLES
CHOD NORWAY

CINC BULGARIAN NAVY
CINC ESTONIAN NAVY
MARLANT HQ Halifax

CINC ALBANIAN NAVY
CINC CROATIAN NAVY
CINCFLEET

CINC GERMAN FLEET
CINCHELFLEET

CINCNAV and MARISTAT
CINC LATVIAN NAVY

CINC LITHUANIAN NAVY
CINC POLISH NAVY

CINC PORTUGEESE NAVY
CINC ROMANIAN NAVY
CINC SLOVENIAN NAVY
CINCTURNAV
COMSPMARFOR
COMUKMARFOR
COMUSNAVEUR
COMFORDRAG
COMFORSBARC

NR COMESTLANT 108, N&MCRC, ATLANTA
SFN

Information:
JFC BRUNSUM EXER
JFC NAPLES J7
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ENCLOSURE 1
TO DME 13 INV LETTER

JOINING INSTRUCTIONS FOR THE DME 13 INITIAL PLANNING CONFERENCE

. The Initial Planning Conference (IPC) for the exercise Dynamic Move 2013 (DME 13)
will be held in the Belgium — Netherlands Mine Warfare School EGUERMIN, NMW
Centre of Excellence in Oostende, BELGIUM in timeframe 20" -21%! March 2012.

. The aim of the IPC is:

- to agree on manning requirements and exercise C2 structure;
— to record national participation and PTA training objectives;

— to develop the exercise schedule;

— toinitiate the HNS;

— to present DME 11 Lessons Learned.

. Addressees are invited to send representatives and are required to forward their

attendance details IAW IPC participants form attached to the MC HQ Northwood POC
NLT 27" Feb 2012.

Attendees are requested to make their own accommodation arrangements. The
recommended hotels in Oostende — see appendix A.

. In order to make in processing of the attendees running smoothly, they are requested
to send a copy of their security clearance certificate to the MC HQ Northwood POC
(email or Fax 0044 1923 956 586) NLT 09" March 2012.

. Transportation from/to the hotels will not be provided, however most of the
recommended hotels are in walking distance to EGUERMIN. Also transportation from
the point of the arrival to the hotel is responsibility of the attendee.

A conference fee of 10 EUR (5 EUR per day) will be collected. Lunch will be available
in the officers’ mess. Costs will be covered by conference fee.

. Dress code for the conferences — daily working uniform.

. MC HQ Northwood POC for the conference are:
- Cdr (NDL N) Hugo BLOM,

phone +44 1923 956587,

NU e.mail: h.blom@manw.nato.int.

NS WAN: MANW N725 Staff Officer SO EXER Blom H OF-4,
- Lt. Cdr Maciej BUKOWSKI,

phone +44 1923 956697’

NU e.mail: m.bukowski@manw.nato.int,

NS WAN: MANW N7 EXER SO Bukowski M OF-3

10.EGUERMIN's POC for the conference is:
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- Cdr (BE N) Ludwig DAMMAN,
phone +32 59 56 34 06,
e.mail: Ludwig.Damman@mil.be.
- CPO (BE N) Frans Degrieck,
phone +32 59 56 34 25,
e.mail: frans.degrieck@mil.be.
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APPENDIX A
TO ENCLOSURE 1
TO DME 13 INV LETTER

SELECTION OF HOTELS IN OOSTENDE

1. BERO', Hofstraat 1a, B-8400 OOSTENDE
Hotel with swimming pool, sauna, whirlpool, solarium, private garage
Tel. : .. 32 59 702335
Fax : .. 32 59 702591

2. BURLINGTON, Kapellestraat 90, B-8400 OOSTENDE
Tel. : .. 32 59 701552
Fax:.. 32 59 708193

3. MELINDA, Mercatorlaan 21, B-8400 OOSTENDE
Tel. : .. 32 59 807272
Fax: .. 32 59 807425

4. HOLIDAY INN, Leopold Il laan 20, B-8400 OOSTENDE
Tel : .. 32 59 707663
Fax : .. 32 59 808406

5. PRADO, Leopold Il laan 22, B-8400 OOSTENDE

Tel. : .. 32 59 705306
Fax : .. 32 59 808735

6. ANDROMEDA, Kursaal-Westhelling 5, B-8400 OOSTENDE (VIP’s)
Tel.: .. 32 59 806611
Fax: .. 32 59 806629

7. MARION, Louisastraat 19
Tel. : .. 32 59 700928
Fax: .. 32 59 502856

'"There is an agreement between EGUERMIN and hotels BURLINGTON and BERO to have special prices for
personnel visiting school.
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ENCLOSURE 2
TO DME 13 INV LETTER

EXERCISE DYNAMIC MOVE 2013 INITIAL PLANNING CONFERENCE

AGENDA

Be — NI MW School EGUERMIN 20 - 21 MAR 2012

TIME ITEM ACTION REMARKS
Tuesday, 20 Mar 2012
2005 | 0830 — 0845 | Conference registration EGUERMIN
2015 | 0845 - 0850 | Welcome Remarks MC HQ Nwd/ EGURMIN
2020 | 0850 — 0855 | Participants introduction All
2025 | 0900 — 0920 | Dynamic Move 11 Lessons Learned MC HQ Nwd N3/7
2030 | 0920 — 0940 | Coffee break EGUERMIN
2035 | 0940 — 1000 | DYNAMIC MOVE 13 IPC In-brief OPR
2040 | 1000 — 1030 | EGUERMIN MW Gaming System capability EGUERMIN
Review the manning requirements and
2041 | 1030 - 1100 TS OPR
2042 | 1100 - 1130 | Nations manning offering Nations/OPR
2043 | 1130 - 1200 | Scenario Brief OPR/EGUERMIN
No hosted event.
2045 | 1200 — 1330 | Lunch EGUERMIN Will be covered by
conference fee
2050 | 1330 — 1400 | Scenario discussions All
2051 | 1400 — 1500 | Exercise schedule review All
2052 | 1500 — 1515 | Coffee break EGUERMIN
2053 | 1515 - 1630 | EXSPEC review OPR
2055 | 1700 — 1900 | Ice breaker No hosted event.
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TIME ITEM ACTION REMARKS
Wednesday, 21 Mar 2012

2105 | 0900 — 1000 | EXSPEC review/finalise OPR

2110 | 1000 — 1020 | Coffee break EGUERMIN

2115 | 1020 — 1100 | Host Nation Support discussions OPR/HN

2120 | 1100 — 1200 | BME 09 IPC Out-Brief/ minutes discussions OPR

. MC HQ Nwd/

2125 | 1200 - 1205 | Closing remarks EGUERMIN
No hosted event.

2125|1200 - 1330 | Lunch Will be covered by
conference fee
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ENCLOSURE 3
TO DME 13 INV LETTER

DME 13 IPC PARTICIPANTS FORM

Rank: Surname
First Name: Nationality
Service / ID No: Security Clearance

Command or unit
represented:

Email Address

Contact Tel #
(NATO):

Contact Fax #
(NATO)

Contact Tel #
(commer):

Contact Fax
#(commer)

CRONOS:

Internet
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