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A52; A53; A70; A71; A73; BSDDM; BSMS; D1121; FNSE; M.\WATCH; NO11; N021; N022:
NO3; NZSIGTRAF N3 N31; N3101 N3102; N3132 N3144; N316; N3161 N3162;
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N3330; N3332; N3341 N3342 N335 N401; N41; N43; N501; N511 N513 N52; N525;
N526; N53; N622 N625 NB6OPSSIG; N7; N701; N7011 N71; N711; N72; N721; N722;
N723; N724; N725 N73; N731, SCENTRE SSD S31; 832 S50; 851 852 853 S60;
S62; S64

DYNAMIC MOVE 13 - IPC MINUTES NU R 121210Z APR 12 FM HQ MC
NORTHWOOD SENT TO TARE

RCEOCEA/MARLANTHQ HALIFAX

RCEOCEA/CFMWC HALIFAX

RXQMNC/CINCTURNAV

RXQKNCA/HNGS ATHENS GRC

RPFNB/COMNAV
RYFHL/NORNAVTRAINEST

PAGE 2 RXDBON 721@ NATO UNCLAS RELEASABLE TO PFP RBDWCAH/HYDROUK TAUNTON
RBDNPBA/COMUKMARFOR RBDFOMN/COMATG RBDNPB/CINCFLEET RFA PORTSMOUTH RXCAI/JALLC MONSANTO
RQFNO/EGUERMIN RBDHXQ/CAMBRIA RNFAD/MOD NL RXFPSH/SHAPE RCCPJSA/NDHQ NAVAL OTTAWA
RBDFOQV/MCM 1 RBDFOKY/MCM 2 RBDFOXI/MCM 1 AFLOAT RBDFOTM/MCM 2 AFLOAT RXFKG/MOD GE NAVY

STAFF
SNMCMG1
SNMCMG2
RQFZA/BELNAV

RXFPSH/NMR GREECE SHAPE BE

RXFPSH/NMR SHAPE BE

PAGE 3 RXDBON 721@ NATO UNCLAS RELEASABLE TO PFP RCFPKGA/NMR SHAPE CAN RXFPSH/NMR SHAPE
DE RXFPSH/NMR SHAPE DNK RXFPSH/NMR SHAPE ESP RGFGLN/NMR SHAPE GE RXFPSH/NMR SHAPE IT
RXFPSH/NMR SHAPE NL RYFZIBS/NMR SHAPE NO RXFPSH/NMR SHAPE PO RXFPSH/NMR SHAPE SVN
RXFPSH/NMR SHAPE TUR RYFIA/CHOD NOR RNFAD/CHOD NL RXFHGEN/CINCLITNAV RXFPSH/LV NMR SHAPE
ZEN/MOD EST RXFDMOD/MOD LV RXFDJHQ/JHQ LV RXQKCIS/CINCHELFLEET ATHENS GRC
RKQSCAA/CINCHELFLEET SALAMIS GRC PAGE 4 RXDBON 7216 NATO UNCLAS RELEASABLE TO PFP
RIFM/CINCNAV RXFGSWN/COMSPMARFOR RHMCSYY/COMUSNAVEUR NAPLES IT RIFMS/COMFORDRAG
RIFMT/COMITMARFOR RIFMSA/NURC LA SPEZIA RETM/ALMART RXFSNSP/AJEMA RIFMT/COMFORAL
RXQMND/COMTURFLEET RXQMND/COMTURMINEGROUP ZEN/COMBALTRON RDFFCF/COM 1 (DNK) SQUAD
RDFFCF/COM 2 (DNK) SQUAD RNFLH/COMNLMARFOR BT NATO UNCLAS RELEASABLE TO PFP SIC
AEA/BCM/LAB EXER/DYNAMIC MOVE 13 PAGE 5 RXDBON 7210 NATO UNCLAS RELEASABLE TO PFP MOD,
CHOD AND GS PASS TO NAVY STAFF SUBJ DYNAMIC MOVE 13 - IPC MINUTES THE INITIAL PLANNING
CONFERENCE OF EXERCISE DYNAMIC MOVE 2013 TOOK PLACE AT THE BELGIUM - NETHERLANDS MINE

WARFARE SCHOOL EGUERMIN, NMW COE, IN OOSTENDE,

BELGIUM ON 20TH - 21ST MARCH 2012. THE

CONFERENCE WAS CHAIRED BY THE OCE/OSE OPR. THE OCE/OSE OPR TOGETHER WITH THE CPT AND

1



EGUERMIN'S REPRESENTATIVES WAS RESPONSIBLE FOR PREPARATION OF THE CONFERENCE. EGUERMIN AS
THE HOST ORGANISATION WAS RESPONSIBLE FOR PRACTICAL ARRANGEMENTS.

THE CONFERENCE WAS ATTENDED BY REPRESENTATIVES OF THE FOLLOWING HQS AND THE NAVIES: HQ MC
NORTHWOOD (MARCOM), HQ MC NAPLES, US NAVY, CA NAVY, BE/NE NAVY, GE NAVY, DE NAVY, ES NAVY,
SWE NAVY AND THE BE/NE MINE WARFARE SCHOOL EGUERMIN. FIN NAVY, LA NAVY AND THE BALTIC
NAVAL SQUADRON BALTRON WERE NOT REPRESENTED. HOWEVER, THEY EXPRESSED AN INTEREST IN TAKING
PART IN MPC AND THEN IN THE EXERCISE.

THE OBJECTIVES OF THE CONFERENCE WERE:

A/TO AGREE OCE/OSE AND TA OBJECTIVES:

B/DISCUSS AND AGREE EXERCISE SPECIFICATION (EXSPEC):

C/REVIEW THE MANNING REQUIREMENTS:

D/PRESENT THE SET UP OF THE EXERCISE SCENARIO:

PAGE 6 RXDBON 721@ NATO UNCLAS RELEASABLE TO PFP E/REVIEW THE EXERCISE PLANNING
MILESTONES.

ALL THE OBJECTIVES WERE SUCCESSFULLY ACHIEVED.

2. LESSONS LEARNED FROM THE EXERCISE DME 11 BEFORE DISCUSSING DYNAMIC MOVE 13, OSE/OCE OPR
PRESENTED THE LESSONS LEARNED FROM THE EXERCISE DYNAMIC MOVE 2011. THIS ENABLED AND
ENHANCED THE UNDERSTANDING OF THE CHANGES MADE IN THE EXERCISE'S FORMULA AND SETTINGS.

3. CAPABILITIES OF THE NEW NAVAL MINEWARFARE GAMING SYSTEM THE BE/NE MINE WARFARE SCHOOL
EGUERMIN, NMW COE PRESENTED THE CAPABILITIES (SPECIFICATION) OF THE NEW NAVAL MINE WARFARE
GAMING SYSTEM. THE NEW SYSTEM WILL BE FULLY OPERATIONAL AND TESTED BY THE FOURTH QUARTER
OF THE 2012.

4. THE EXERCISE SPECIFICATION (EXSPEC)

DURING THE CONFERENCE THE DRAFT OF THE EXSPEC WAS REVIEWED AND REFINED. EXERCISE AND
TRAINING OBJECTIVES WERE AGREED.

5. MANNING REQUIREMENT REVIEW

MANNING REQUIREMENTS WERE REVIEWED. NATIONS EXPRESSED INTEREST IN MANNING 3 TG AND 10 TU
CELLS (CUBICLES). EXCON WILL BE MANNED BY OCE/ OSE CPT AND AUGMENTEES OFFERED BY THE
PARTICIPATING NATIONS. MANNING OF THE EXCON AND ANALYSIS CELL WILL BE FINALISED DURING THE
MPC.

PAGE 7 RXDBON 721@ NATO UNCLAS RELEASABLE TO PFP 6. SCENARIO THE SET UP OF THE EXERCISE
SCENARIO WAS PRESENTED. IT WAS AGREED THAT FOR EXERCISE PURPOSES THE GEOGRAPHY OF THE
EASTERN PART OF THE SOUTH CHINA SEA WITH THE SPRATLEY ISLANDS, PALAWAN ISLAND AND THE
CALAMIAN ISLANDS WILL BE USED. THE SAME SCENARIO WILL BE EXERCISED IN PARALLEL BY
PARTICIPATING CTGS. IN ORDER TO DEVELOP THE DETAILS REFERRING TO THE EXERCISE SCENARIO, A
SCENARIO WORKSHOP WILL BE HELD ON 12TH - 14TH JUNE 2012 AT HQ MC NORTHWOOD. A SEPARATE
CALLING MESSAGE WILL BE PROMULGATED FOR THIS EVENT.

7. EXERCISE PLANNING SCHEDULE

THE EXERCISE PLANNING SCHEDULE AND PLANNING MILESTONES WERE AGREED.

8. OUTSTANDING ISSUES

A. FINANCES

THE BE/NE MINE WARFARE SCHOOL EGUERMIN, NMW COE WILL PROVIDE AN ESTIMATE OF THE COSTS OF
THE EXERCISE. THE ESTIMATE, SUBMITTED TO THE OSE/OCE OPR WILL BE FURTHER NEGOTIATED AND
MUST BE AGREED PRIOR TO THE MPC.

B. EXERCISE ANALYSIS

IT WAS AGREED THAT DURING THE EXERCISE AN ANALYSIS TEAM WILL BE ESTABLISHED. HQ MC NAPLES
COMMAND GROUP OPERATIONAL ANALYST (OA) HAS PAGE 8 RXDBON 7210 NATO UNCLAS RELEASABLE TO
PFP EXPRESSED INTEREST IN PROVIDING/CONDUCTING ANALYSIS. A SEPARATE MESSAGE WILL BE SENT
FROM HQ MC NORTHWOOD REQUESTING HQ MC NAPLES TO SUPPORT THE OA.

THE DEFENCE RESEARCH AND DEVELOPMENT ANALYSTS ALSO EXPRESSED THE INTEREST IN SUPPORTING
THE ANALYSIS CELL. THE COMPOSITION OF THE ANALYSIS CELL WILL BE DETERMINED AND AGREED
DURING THE MPC.

C. HQ MC NAPLES SUPPORT

IT WILL BE INVESTIGATED WHETHER MANP N7 IS ABLE TO SUPPORT THE PLANNING AND EXECUTION OF
THE EXERCISE DYNAMIC MOVE 13, POSSIBLY THROUGH REMOTE OPERATIONAL SUPPORT (ROS).

9. MISCELLANEQUS

ALL THE DOCUMENTS REFERRING TO THE MINUTES /DME 11 LL, NMWGS CAPABILITIES, DME13 EXSPEC
REFINED DRAFT, DME 13 MANNING LIST - DRAFT, AND DME 13 IPC - LIST OF PARTICIPANT) CAN BE
FOUND AT DYNAMICMOVE13(AT)GMAIL.COM. ACCESS TO THE ACCOUNT CAN BE OBTAINED THROUGH HQ MC
NORTHWOOD POCS:
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